
TOLL BRIDGE PROGRAM 
OVERSIGHT COMMITTEE 

CAl TRANS BAY AREA TOll AUTHORITY CALIFORNIA TRANSPORTATION COMMISSION 

CONFERENCE CALL MINUTES 
August 3, 2011, 10:00 AM - 10:30 AM 

Attendees: TBPOC Members: Steve Heminger (Chair), Malcolm Dougherty, and 
Bimla Rhinehart 
PMT Members: Tony Anziano, Andrew Fremier, and Stephen Maller 
Participants: Andre Boutros, Michele DiFrancia, Mike Forner, Beatriz Lacson, 
Peter Lee, Bart Ney, Dina Noel, Bijan Sartipi, Jon Tapping, Ken Terpstra, and 
Jason Weinstein 

1. CHAIR'S REPORT 
a. Press Relations 

• The Chair referred to the recent New 
York Times article, "Bridge Comes to 
San Francisco with a Made-in-China 
Label" and San Francisco Chronicle 
columnist A. Ross's memo to him on 
"M&R China trip item". The Chair 
expressed concern with the lack of a 
united message amongst the three 
partner agencies and the portrayal of 
two agencies (BATA and CTC) in a 
negative light, in particular. 

o The TBPOC unanimously agreed 
that in future major media contacts, 
all three agencies - as opposed to 
just one - provide input toward a 
uniform message to ensure that all 
members are fairly represented and 
take credit or bear blame together. 

2. CONSENTCALENDAR 
a. TBPOC Meeting Minutes 

1. June 2, 2011 Meeting Minutes 

b. TBSRP 2011 Second Quarter Project 
Progress and Financial Update 
• P. Lee presented, for TBPOC 

approval, the draft 2011 second 
quarter report which is due to the 
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• Staff to ensure that all TBPOC 
agencies are equally 
represented in future major 
media contacts. 

• The TBPOC APPROVED the 
June 2, 2011 Meeting Minutes, 
as presented. 

• The TBPOC APPROVED the 
TBSRP 2011 Second Quarter 
Project Progress and Financial 
U · to further edits 
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(continued) 

lteins Action 
be revised and edits to be made were 
noted. 

• The Chair pulled item 2b from the 
Consent Calendar for further 
discussion. Subjects discussed 
included: changes to figures on 
pages 6 and 7 of the report; status of 
program contingency - reasons for 
change and when to report change; 
capital outlay support (COS) overrun 
and savings; Hinge K status and 
implementation scenarios; estimate 
for and impact of demolition 
contract on the forecast; 
management ofrisk(s) and when to 
report schedule risk; forecast 
shipment date for Lifts 13/14 and 
impact of shipment delay on project 
schedule. 

o The Chair requested that a Hinge K 
briefing be provided at the October 
TBPOC meeting to prepare the 
members to act on potential contract 
acceleration incentives. 

c. Contract Change Orders (CCOs) 
1. Yerba Buena Island Transition 

Structure (YBITS) No.1 CCO 524-S1 
(Oakland Detour Westbound Bridge 
Widening Foundations), $1,177,002, 
for an estimated final cost for ceo 
524-So and CCO 524-S1 of 
$2,123,508. 

3· OTHER BUSINESS 
• B. Rhinehart indicated that she has a 

schedule conflict with the next TBPOC 
meeting on September 1, 2011 in 
Sacramento. 

o The TBPOC agreed to re-schedule the 
September 1 meeting in the Bay Area, 
when all members will be available to 
attend, and schedule a project site tour 
at that time. 

Adjourned: 10:39 AM 

as discussed. 

• Staff to provide the TBPOC a 
Hinge K update at their October 
meeting. 

• The TBPOC APPROVED 
YBITS No.1 CCO 524-S1 in the 
amount of $1,177,002, as 
presented. 

• Staff to re-schedule the TBPOC 
September 1 meeting in the Bay 
Area, and arrange a project site 
tour at that time. 
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(continued) 

CONFERENCE CALL MINUTES 
August 3, 2011, 1o:oo AM - 10:30 AM 

APPROVED BY: 

STEVE HEMING Executive Director 
Bay Area Toll Authority 

iJ!Jri~L~~ctor 
California Transportation Commission 

alcobn Doughe , cting Director 
California Department of Transportation 
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Date 

Date 
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